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Project Who is receiving 
funds? 

How does a hospital become a 
beneficiary? 

Funding Mechanism 

AHEAD GAP Analysis 
Assessments 
• Technical 
• Finance 
• Operational Readiness 

Sellers Dorsey Sellers Dorsey will reach out to eligible 
hospitals via DCH for information; No 
action required to initiate 

Directly funded through RHTP- 
no cost to hospitals to 
participate and no contractual 
agreement required 

Pre-implementation Funding* All Hospitals with a 
signed LOI 

Signed LOI hospitals received access to 
apply via RSM portal 

Funding to hospitals for 
approved projects; hospitals 
able to select their own vendor 

Cybersecurity Enhancements Augusta University 
Cyber Innovation & 
Training Center 

Augusta University Cyber Innovation & 
Training Center will reach out to LOI 
hospitals; No action required to initiate 
on hospital’s part; All LOI hospitals will 
be covered over 5 RHTP years 

Directly funded through RHTP- 
no cost to hospitals to 
participate 

Consumer Engagement 
Enhancements 

ShareCare ShareCare will reach out to hospitals 
with signed LOIs to engage their 
Medicaid and Medicare populations 
within the platform; No action required 
to initiate on hospital’s part 

Directly funded through RHTP- 
no cost to hospitals to 
participate 

Rural Provider Workforce and 
GME^ 
• Residency slots 
• Fellowship slots 
• GME Development 
• And more 

Georgia Board of 
Health Care 
Workforce  

Apply via GBHCW’s applications for 
multiple GME/workforce funding 
opportunities;  

Existing GME programs, new 
GME programs, rural providers 
all eligible for funds through 
GBHCW 

Rural Stabilization Grants* Rural Hospitals Applicable hospitals received outreach 
from the State Office of Rural Health 
(SORH) for Year 1 opportunities and 
applied via RSM portal 

Applicable hospitals received 
outreach from SORH for 
requirements 
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Emergency Preparedness- 
Shelter-in-Place 

University of 
Georgia Institute of 
Disaster 
Management (UGA 
IDM) 

UGA IDM will reach out to partner 
facilities as it is their turn; Assessments 
will be completed by UGA IDM team; 
Funding to remedy findings will be 
available, per year, for funding via the 
RSM grants portal 

Directly funded through RHTP- 
no cost to hospitals to 
participate 

Care to Consumer: Point of 
Care Telepods* 

Hospitals; LOI 
hospitals receive 
priority  

All hospitals are invited to apply via 
RSM portal; Application guidance 
provided on GREAT Health website prior 
to opening date  

Funding direct to awarded 
hospital(s); hospital(s) able to 
select their own vendor 

Telehealth Enhancements* Healthcare Entities 
(hospitals, FQHCs, 
private clinics, etc.); 
LOI hospitals 
receive priority 

All healthcare entities invited to apply 
via RSM portal; Application guidance 
will be provided on GREAT Health 
website prior to opening date 

Funding directly awarded to 
healthcare entities; healthcare 
entity can select their own 
vendor 

Workforce Retention 
Technology* (surgical robots) 

Hospitals; LOI 
hospitals receive 
priority  

All hospitals are invited to apply via 
RSM portal; Application guidance will 
be provided on GREAT Health website 
prior to opening date  

Funding direct to awarded 
hospital(s); hospital(s) able to 
select their own vendor 

Strengthening Perinatal 
Systems of Care 

Hospitals Eligible hospitals as identified by DPH 
will receive outreach; No action 
required to initiate on hospital’s part 

Directly funded through RHTP- 
no cost to hospitals to 
participate  

Telehealth Mentoring for 
Dementia 

Alzheimer's 
Association (AA) 

AA will reach out to healthcare 
systems/providers directly or through 
related entities (GA Memory Net, 
Division of Aging Services, etc) to 
connect with providers interested in 
dementia-related education and 
resources 

Directly funded through RHTP- 
no cost to providers to 
participate  
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Advancing Access to Robust 
Care and Health in Rural 
Georgia (ARCHER) Tech 
Catalyst Fund  

Georgia Tech 
Research Institute 
(GTRI); tech/startup 
companies receive 
funding through 
GTRI 

More coming in future months Directly funded through RHTP- 
no cost to hospitals to 
participate; some contractual 
agreements may be required; 
official ARCHER-funded 
projects will be published and 
circulated on the GREAT Health 
website 

 

*Requires an application into the RSM portal to be eligible for funding 

^Requires an application within another platform to be eligible for funding 

Note: Guidehouse is working with grantees with direct hospital connections to assist in schedule coordination amongst projects.  

 




